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00:01
Tiffanie | Project Manager
Good. What's new in your lives while we're waiting for Mike to join? 

00:07
Jean-Francois Laurin
Just being jealous of Mike in Bali. That's, that's what's up today. 

00:15
Tiffanie | Project Manager
I have a feeling Michelle kind of inspired him because Michelle, that was your most recent big adventure, right? Was Bali. 

00:22
Michelle Bryant
No, it was Bora. 

00:24
Mike David
Elk. 

00:25
Michelle Bryant
Yeah. 

00:26
Tiffanie | Project Manager
The bees. 

00:26
Jean-Francois Laurin
And Hawaii. Your family was in Hawaii like six months ago? No. 

00:31
Michelle Bryant
Yeah, were in Hawaii in December and we're going back to Hawaii to a different island at the end of this month. 

00:39
Jean-Francois Laurin
And Jared was in Aruba. We mean Tiffany. The only one staying here. 

00:44
Michelle Bryant
Yeah. And Tiffany was in Portugal. 

00:46
Tiffanie | Project Manager
That's true. I was. 

00:47
Jean-Francois Laurin
Sorry. 

00:52
Tiffanie | Project Manager
Are you taking any vacation, jf? 

00:54
Jean-Francois Laurin
Oh, I was in Cancun in February and I'm looking to do something in July, but. Nothing as cool as Valley or Portugal. 

01:06
Tiffanie | Project Manager
Yeah, Mike went on this big AI adventure. He had a last minute text message saying if you want you can join our mastermind, but you have to travel 22 hours to get to us within, I think it was within 48 hours. And he said yes. And then he introduced the AIOS to us. Have you guys heard about this? It's like a next level AI tool that combines Claude code with just prompting so it can create websites and apps. And he invested in a six month coaching program for our team and we start tomorrow morning at 7:30. So we're all going to be super nerds within hopefully a short amount of time. 

01:46
Jean-Francois Laurin
Oh, that's cool. 

01:48
Jared
I had the CEO of YC Combinator is the venture capital like incubator out of Silicon Valley. They put together like their whole process into a set of agents and skills so you can start at the top of it and it'll walk through like it'll do a CEO mapping and it'll have a project developer develop the project and then have like adversarial comments to go back and forth and try to refine it and then they do QA and you can ship entire packages. It's been amazing. I've got three of them running all the time now. 

02:19
Tiffanie | Project Manager
You do? Oh, so you're using AI agents, Jared? 

02:23
Jared
Oh yeah, we've been, we're investors in Anthropic. We, we own Anthropic and so it's, we've been using this for years. Yeah. 

02:31
Tiffanie | Project Manager
Are you serious? Does Mike know that? 

02:34
Jared
I don't know, but yeah. 

02:35
Tiffanie | Project Manager
You have to tell him that. Oh my God. Yeah, that's. It's incredible what Anthropic is doing. This speed of what they offer is crazy. 

02:44
Jean-Francois Laurin
The evolution is Entropic Private or Polygy private. 

02:48
Jared
Yeah. Oh, then the enhanced equity fund we own, OpenAI too. And. And SpaceX, which is fun because SpaceX just decided that they're going to add an extra trillion dollars to their valuation on their IPO that just came out today, so. 

03:01
Tiffanie | Project Manager
Oh, congratulations, Ben. That's really good. 

03:05
Jared
Don't count your chickens before they hatch. It's the same. So the Kenny. Kenny Rogers Tunis. Don't count your money while you're sitting at the table. 

03:13
Michelle Bryant
Yeah. And it's funny because I'm sitting in a world. Being at the nation for two months now, there's just in. In. In corporate services, there's so many gaps, but there's such an adversity to using AI. Like, it's not. You can't use it, but you can. We're only limited to using Copilot, which is not great. And there's no cowork within it. And if were able to use Claude. Cowork. Not that I know how to use it, but I think people in our nation would know how to use. Would eliminate so many process gaps that we currently have that I'm spent all day today pulling my hair out for. 

03:59
Jean-Francois Laurin
Hey, Mike. 

04:00
Michelle Bryant
Hey, Mike. 

04:01
Jared
Hello, everyone. 

04:05
Mike David
Yes, yes. Thank you for being flexible. 

04:11
Tiffanie | Project Manager
Mike, we have something to share with you. We were just talking about AI and how you're doing in Bali and why you went. And I told them a little bit about the coaching that you've invested in that we're starting tomorrow morning. And Jared just dropped a huge bomb. Jared, could you tell Mike. 

04:27
Jared
That we use the Claude code and stuff like that? Well, or that we're investors in Anthropic, So. Yeah, we've owned Anthropic for a couple years now, so. 

04:36
Mike David
Really? 

04:37
Jared
Yeah, we have some shares in it. 

04:40
Jean-Francois Laurin
That. 

04:41
Jared
That's. That's a better way to put it. Wow. 

04:44
Tiffanie | Project Manager
AI agents. For how long, Jared, have you had three AI agents? 

04:49
Jared
Oh, we have teams. I'll send you the link, Mike. But do you know YC Combinator? That Jerry. Yeah. So he has a whole list of. Their whole process is done with their skills that are all developed and it's open source, so you can start their process and it'll walk you through the entire project, how to do the CEO, like, mapping, and then they'll have like, QA agents do adversarial reviews of the code and, like, project planning. So, like, you basically walk through their whole startup phase and you can get like a whole team built for them. I'll send you the link. It's, it's takes a few hours to set up but once I got it's like life changing. Wow. 

05:25
Mike David
Really cool. Yeah, I was actually checking out his Gary Tan you mentioned. 

05:29
Jared
Yeah, I think Yang is his now. Gary Tang. Yang. Yeah, Gary Yang. 

05:33
Mike David
Gary Tang. I was checking out his GitHub repository and he has got a bunch of like engineering skills. 

05:39
Jared
That's it. Yeah, yeah. So if you install his. It's called GStack. 

05:43
Mike David
Oh yeah, that's the one. 

05:44
Jared
Yeah. 

05:44
Jean-Francois Laurin
Yeah. 

05:45
Jared
So it installs GStack and then you can, it'll just walk you through from top to bottom how to get something going. 

05:50
Mike David
Yeah, yeah. 

05:51
Tiffanie | Project Manager
They also represent OpenAI and SpaceX. 

05:54
Jared
Well, we're investors, I would say represent. 

06:00
Mike David
It's amazing chairs I wouldn't mind having myself. All right guys, how best should we kick this off? I know we had some questions sent to give some context and lay out next steps and just I guess get clarity on partnership. How do you guys want to take it from there? 

06:30
Jean-Francois Laurin
I can kick it up. So questions, concerns and I prefer to have a chat around it versus sending an email. So from the last meeting and the, the long form that was sent to me in Jared, there's. It raised a lot of question for me and Jared as well because I'm not sure if it was a, a tactic for negotiation to get more ownership or it's a tactic to get us started and take it over later. Like I, I don't know, I've got to worry about it. It was special, very, a lot directed to me. So I want to see what was the objective of the form and what was the objective of last meeting just so I get a better understanding. 

07:23
Mike David
Well, yeah, I think, you know, based on the research that we did and you know, conversations we had about the risk involved and frankly the work that would be involved going forward to, you know, everything from going to events and putting our names out. 

07:48
Jared
Like. 

07:50
Mike David
We just want to make sure that the risk and the, I guess the amount of work and the risk were aligned long term. You know, we kind of know the nature of financial products once you get the client is, I don't want to say the bulk of the work and then it's, you know, the residual maintenance and management fee ongoing which want to make sure that was aligned long term. Right. And this is mine and Michelle's first time creating and getting into the financial world. So creating a financial product so we just wanted to make sure that you know, the contribution and input, starting a business together gave us again, optionality for the medium and even long term. 

08:52
Mike David
We didn't want to be in a position where you know, we felt things were a little out of whack as far as contribution and things like that go. And also the risk being a big part of that. So reputational risk like we said and even you know, some liability risk for little tree capital if one of the bands were to have some issue with the cra, for example. So you know, it would be our necks on the line essentially in our communities. And I think we don't, we can't take that lightly. I think we've been in positions where you know, if word like Michelle mentioned, word travels fast indian country and if you are known true or not, you know, if there's a rumor that spreads, I mean our grandkids will be hearing about it. Exactly right. 

09:57
Mike David
And it goes both ways, right, for building wealth and for reputational risk. And you know, so all of those considered, we just want to make sure. 

10:06
Jean-Francois Laurin
That. 

10:10
Mike David
Yeah, we're choosing the right deal for us today as well as, you know, compensating everybody fairly creating value. We do ultimately want to, you know, create a, a good long lasting partnership that has transparency, accountability, all of those good things. We do want to create a win, wins scenario and we want to, you know, we want to be compensated appropriately and, and Fairly I guess 100 I think. 

10:45
Jean-Francois Laurin
So there's two risks that you identified. The first one is monetary risk. I, I think that part a bless word for you, for my behind the corporations. So if something happens while the corporations shut down, that's it. But the bigger risk which is to in my eyes and I believe the same for you guys. It's repetition risk because money you can lose, but you can, it's it sucks but you can make it back reputation. Look there's, it takes a generation sometimes like what's the name of the guy that flooded Quebec? What's his name? Well, everybody knows this guy and it happened like 20 years ago and in 20 years we'll remember I forgot his last name which is odd but like we know that guy. So, so that part is extremely present. So, so you're linking that risk to compensation. 

11:38
Jean-Francois Laurin
So I'm guessing you and Michelle, you add some career decisions. So is there a proposal you like to, to chat about or if. 

11:46
Tiffanie | Project Manager
It's okay to just add, because I feel a bit of responsibility for that form. It was AI generated, and one of the purposes of it was to kind of like, educate Mike and Michelle on what they don't know, you know? So a lot of those questions were really coming from curiosity and AI saying, these are all the things you should know before you get into a company with other partners. So just want to add that. 

12:09
Jean-Francois Laurin
Okay. No, I knew that, but it felt as the receiver of that form was, whoa, those are question. I wouldn't ask if I was going to a partnership, so I wasn't sure, but I totally understand it. 

12:25
Michelle Bryant
I can kind of jump in here. J.F. It's really. It does really come from a place of not knowing what's on the back end. So you and. You and Jared are the financial experts in the financial world, and Mike and I are participants in it, but we don't know what happens on the back end. And when were talking about compensation, I'm like, well, what about the management expenses? What about the other things that we don't know about that would create an unbalanced compensation? So there's the partnership, and then there's the other compensation for Vesta, say, like, we don't know that information. And that's the information that we would love to know before we nail down an actual compensation model that works best for all of us. 

13:10
Michelle Bryant
Because when, for me, I can see for myself, like, when we're talking about this fund, it's, like, exciting. It's great. And you're like, yes, let's do it. And then when you start drilling down, like, the project management of it's like all these other things pop up and then it raises more questions. And so, great idea. But then each little piece of the puzzle generates 20 more questions that we didn't think about because we're so excited about launching it. And so that's where we're coming from, is like, we have all information placed on the table before we can make some of the decisions that we need to make to launch the fund. 

13:53
Mike David
Okay. 

13:54
Jean-Francois Laurin
No, I totally understand that part. And me and J, When I talked to him afterwards, I said, well, there's. There's a lot of very good questions because you guys don't. Don't know the industry. And there's a lot of. Was very valid questions. 

14:06
Mike David
So. 

14:07
Jared
Yeah,. 

14:10
Jean-Francois Laurin
I don't know. Jared, did you get a chance to answer the form or. 

14:14
Jared
I was just gonna say I. I was hoping we sort of talk about what we wanted to talk about on the call today. They didn't get a chance to go through it. I mean if, like, I'm happy to answer the questions, I've got time tomorrow because I was on holiday and has been catching up all week. But I can definitely like put stuff down so you guys can think about it tomorrow. But yeah, like 100% it needs to be transparent from soup to nuts to make this work. But then the question is like, you know, assumingly we can put sort of like variables in, but assuming all that works, like, we should be able to come to a framework of like what it all looks like and how it all functions. 

14:51
Jared
And then my, the comments I wanted to add that I think are valuable is a lot of the work, just like you mentioned with the client is getting the client to come in. A lot of the work with this company is setting up the company and getting it to go. And like once that happens, I, I just want to make sure that it's like, okay, great, thanks. And like, bye. 

15:09
Michelle Bryant
Is the, that's not our intent. 

15:13
Mike David
Yeah, no, no, absolutely. And then, and apologies if it came off like that. Yeah. For the, on the compensation end, like after the 2%, you know, we talked about, maybe we can start there. What, what is the whole compensation look like after the 2%? 

15:35
Jared
Like. Yeah. 

15:37
Mike David
Yeah. 

15:37
Jared
Okay, well, let's do this. Let's, let's put a dollar in the top. It comes in. So an investor comes into the reserve resident fund. That reserve resident fund then is, it gives them a note, but that dollar then takes the next step, which it goes into what's going to be the holding LP was the next one on that graph, which is we're like, we're calling that our structured outcome yield fund. And then that's where that fund is going to pay its. It changes every year. But let's say that's where that 8% gets paid, right. So that 8% ish, gets paid to the Reserve Resident LP and then it turns around and pays the 6. So there's that 2 gets left in the reserve resident fund. So that 8. 

16:23
Jared
What happens there is that dollar comes in and goes down to that structured outcome growth fund that's there. So this fund, the one at the top here, it has to have management fees because that's how the structure works. But it's something that's nominal. I think it's like 15 or $20,000 is like the fee for the whole fund. It doesn't matter if it has a hundred million, five million, two million, whatever. It's just 20 grand gets paid there and that's just to keep GST and stuff happy. Then the dollar comes into the structured outcome fund and at that level there's the same thing. I think it's like 15 or $20,000 is what gets paid and that fund is a management fee and that's it. The, the value that's there. 

17:07
Jared
So what happens with that fund is there's an equity class, so there are investors who fund that equity class. And what that money does is pay for the options or the puts. And that's how we can keep that. Everything goes up and nothing comes down is because of that insurance that gets bought at that level. And so the people who buy that insurance are the equity holders of that capital. At the yield fund, the one that's paying the 8%, it's buying the below fund and then it's selling a call or a derivative at that point. That's what's generating that. That's where that, like, I don't know what that number is because I don't know what the price of that is at the time. And that's where that comes from. 

17:53
Jared
So the Vesta piece of it is the management along the way for these things, but that's all fixed and it's shared with everybody who's in the fund. It's not specific to this structure in any way. The GP of the Reserve resident fund will have a management agreement with Vesta. So that discussion is open. How much does Vesta charge? Like, it's, that's. We, we get to negotiate that. The, the general partner get that with us. 

18:26
Jean-Francois Laurin
The equity piece that like double dips on the, on the revenue. It's open to all of us. Like, I'm. Full transparency. I'm not investor in that equity piece, but it's open to all of us if we, but it's extremely risky. So that's why I'm, I'm not. But you're. You're welcome to go there if you want to personally. So if you want to benefit from that part as well. But that's what, that's. The equity piece is what makes that work. We need that to like guarantee the 8 to 8%. 

18:58
Jared
Yeah, that's not a fee. 

18:59
Jean-Francois Laurin
That's like, that's an investment risk. 

19:01
Jared
Yeah, compensation for risk. That's taken. But Mike, like we've, I told you that from the beginning when we started this. It's like you, like that's fully. Oh, if you were like, well, I'd like to be part of that equity. Like, of course, like it's fully open to you, to anybody to be. But, but that's where all the risk lies. 

19:16
Michelle Bryant
So then I guess like. So my question with that then Jared, because you're our connection to Vesta and you are also a partner in ltc, so how then would you be compensated for the money that is coming in from the nations that is then going into this fund? Will there be a double compensation from Vesta and from LTC for you? 

19:44
Jared
It's not to me personally. It's like I, I, everything I am, you can put my little Vesta shield triangle instead of my head and it would work fine. So I'm not allowed to take money on the side for deals like that. That would be a conflict of interest and like regulatorily not. Okay, so like Vesta would be the, Vesta will be your partner, not Jared. 

20:05
Michelle Bryant
Okay, so there would be nothing coming from Vesta we're partners with. So you would be like Jared with ltc, not Jared with Vesta. 

20:16
Jared
I, I would look at it as like Vesta with ltc. 

20:19
Jean-Francois Laurin
Okay, yeah, well we in our discussion we're referring to Jared, but it's, it's Vesta. Jared is not allowed to make a, an agreement outside of Vesta. 

20:32
Michelle Bryant
Okay, so Jared is like our connecting factor. 

20:36
Jared
Sure, yeah. I'm here as Vesta's representative. So like you can say Jared slash Vesta and like they can, you can flop flip them in and out for each other. So like we're allowed to like if I want to go coach little league or something like that, like I'm allowed to do outside business activities, but I, I can't have like a side finance business. That's, that's not cool. 

20:54
Mike David
So, so it's, does that also mean Vesta would be partners in ltc? 

21:04
Jared
Well, I, I thought that the point of LTC was to have it be a hundred percent indigenous owned. So like that means that we won't be like we're not going to be a shareholder, but like we're going to be, you know, wanting to participate in the economics with you guys. But where and how, like we can figure that out? Like, I don't, it doesn't need to be up here or down here. And as long as we sort of get to the right spot where we're all kind of contribut and sharing sort of equally in the efforts, I guess that's the discussion. It's like what does equally and fairly look like? But we're not going to be, I'm not looking to be like, to have a control stake or have a vote in that sense with you guys. 

21:47
Jared
I, like, that's why the concerns are valid. And like, I'm happy to have the discussion with you, but I would like to do this like the old fashioned on a handshake kind of thing because I don't want to step in and say like, I need a control piece and I need a legal ramification because if it doesn't work and you guys want to leave and go somewhere else, great. But like that is like, let's, it's cleaner to break it on that sort of on a handshake basis anyways. But that's, I think that's going to make this the cleanest to move forward with. But I mean, there's a lot of trust with that for sure. That's the tricky part. 

22:25
Michelle Bryant
And I guess like, if I can just say like the ultimate outcome for Mike and I on this is that yes, Little Tree Capital is 100 indigenous owned and eventually we would like 100 indigenous everything in LTC, but we just can't be there right now because there aren't a lot of indigenous people that do what JF and Jared that you do. And maybe that comes 10 years from now, maybe that's 20 years from now. We don't know. But right now, like we want, and that's where we talked about optionality. Like we want to have that optionality because ultimately we want to get to a place where indigenous people have a real stake in, in the economy. Like we want Caroline's book to come into fruition because we've been left out of the economy for so long and that we're only now becoming real players. 

23:25
Michelle Bryant
You know, it's the same for the nations that you work with. Like they want to see their nation, people working in their nation and making like real money, real career. And that's what we want for Little Tree Capital as well. And we're not saying like we're gonna, you're gonna help us set this up and we're gonna say see you later. That's not our intention whatsoever. But like true sovereignty for Mike and I means 100% indigenous owned, operated and visibility like that. That is ultimate success for us. And so I just wanted to put that on the table so you understand where we're coming from. It's not that we're trying to like cut you out of the picture here, but in partnership it gets to a point where like we need each other in certain areas. 

24:11
Michelle Bryant
But I think I, I don't know because I wasn't there at the very beginning. But I think like Mike's ultimate goal was exactly what I just stated. Mike, you can correct me if I'm wrong. 

24:23
Mike David
I'd say you're bang on. And I did also want to go back to, you know, the original when it was me, JF and Jared talking in November. Right. It was how do we get high net entrepreneurs to sign up to this new product? And you know, it was holding workshops, it was doing presentations and it was doing things like that. So I, I think it's a little different. Once Michelle came into the picture, like we mentioned on one of the last calls, it did change the dynamic a little bit because now we have access where you know, were trying to get to 20 million and weren't sure if we would get into 30. And now we're, you know, it's a different ball game in the sense of we have access to potentially a significantly more than that. 

25:20
Mike David
So I think, you know, the compensation, the equity should reflect that in some way. I, I, I'm not sure if it was, you know, it's not quite the same as doing presentations where we're all in the room and we're all trying to, to sign up. It was very clear like I had access to entrepreneurs. Jf you would be helping me with a presenting to the entrepreneurs and Jared for the infrastructure with Vesta. Right. That was, that was very clear and that was, that seemed like a very equal contribution. Right. And again with Michelle coming into the picture changes things a little bit. And it also reinforced having all the conversations with Michelle on how it sharpened my vision and frankly expanded my vision to exactly what she was talking about. 

26:20
Mike David
Where we want to get to completely indigenous owned, full supply chain if you will, A to Z. But obviously we know that's not going to happen in the short term. We, but we do want to communicate that is our end goal down the line and you know, we want to do that fairly, justly. Obviously we want to, you know, have strong partnerships right out of the gate. We want to acknowledge the contributions that you are bringing today and you know, have gotten not only us to this point to have all of these conversations and have the idea evolve and then obviously kick this, to kick this off. We don't Want to kill this idea before it even starts at the same time. Right. So. 

27:17
Jean-Francois Laurin
I'll totally respect the angle. I think you should look into a First Nation bank because that should be part of your angle because they offer full service. They're not only about investment. But I'm not sure how they work because I've heard about them. I've never seen them. I know they work with TD bank in some aspect. I think CD bank might have bought it. I'm not sure but angle that's something you should look into. 

27:46
Michelle Bryant
You mean the First nations bank of Canada? 

27:49
Jean-Francois Laurin
Yeah, I've heard about it but never seen it. I don't. I know they're not big. 

27:53
Michelle Bryant
They're not big and they mostly only deal with like nations like they don't deal with outside of a specific nation. 

28:07
Mike David
Yeah. Michelle and Tiffany actually had a call with them a few weeks ago to explore. They did because we actually met them at the conference that we were at a few weeks ago. 

28:20
Jean-Francois Laurin
I know the, the. They weren't not. They were not like. But I don't know why I just, I didn't get they open discussion. No, no. First Nation bank is not like. But for. I didn't expect. Expand on that conversation. 

28:39
Jared
Okay, let me. I like playing things in limits because it helps sort of me understand like well how does this work? But so like if I in the limit then like the best case would be set this up and then next year, next week you would have a fully a full indigenous supply chain. So like the intention then is for JF and I to be replaced by an indigenous asset manager and an indigenous advisor salesperson like the acquisition piece of it. So fine. 

29:18
Mike David
But if, Can I just check on that one thing. So I think if you can help us get even get to that point. Like you know, it doesn't have to be a switch on a. A tomorrow. I, I found an indigenous asset manager. See you later guys. It's. It's not, you know, we don't want anything like that. 

29:39
Jared
Yeah. 

29:40
Mike David
If you can help us. If you can help us build parts of that supply chain piece by piece. Yeah, I think that would be great. 

29:50
Jared
Right. But so I would be. Jeff and I would do the best job we can if we got you there next week. Right. Like if were like, bingo, here you go and. And away you go. But so the question then is like the IP or like the intellectual property that we have to give that over has got to be like if that's Your goal. I'm happy to help you guys get there but then we've got to think about the structure here differently because then it's not. We can't sit here as like equity partners that don't have any equity to help you get to the place where we go away. Because all we've done is build this and there's nothing there for us. 

30:28
Jared
So there has to be some like happy to do it but like we need to figure out a different compensation model that is like, well maybe you pay us for our time as a service provider and, or as an advisor and we help you guys get to where you want to because it, or like we'll work together and then there's some payout to like to as if you were buying us out of the equity, so to speak. But like we're never really equity holders. But like that would be the two sort of ways that I could see us helping you get to where you want to go. Because this doesn't seem like a partnership where you want us to be long term partners. You want to help long term to get you to somewhere where or not your partner, which is fine, 100% fine. 

31:09
Jared
But I just, we need to think like we have to think about this differently. 

31:13
Jean-Francois Laurin
When transaction like that happens in the finance industry, normally there's a buyout of a partner and it's a multiple of the revenue for usually it's anywhere between three to six years. When a book of business is sold from an advisor to another advisor. That's how it's done. Depending the quality of the book, it can go up to 6% six times. 

31:36
Jared
So we can figure out whatever's fair. I just think we need to think about the model differently because it's not like hey, let's all be partners and build this because all that heavy lifting, the reason people do it is they put in all the work because on the back end is the payoff. But if we put all the work in and then at the back end it's like hey, well now we have new partners that doesn't work. So either we compensate us for the ride, like for time and effort along the way and then we're just helping you build your thing, fine. Or we think about like no, let's, you know, let not keep track of hours and like let's just roll up the sleeves, get it done. 

32:11
Jared
But then there's got to be some recognition at the end of it that when it's our time to go and we get replaced that there's some like, value that's attributed to the equity that we're sort of selling out in or someone else would come buy us out, so to speak. Like if another asset manager is going to replace Vesta to do this, then when we hand over all those assets, that's like a big drop in the value that we've created. So like, how do we make us whole by stepping away the value that the other person would get would pay for that. 

32:39
Jared
I think that's what Jeff's talking about is like, you know, if someone, if we built a book of business with a bunch of clients and then went to go sell it, then the person who buys that book has all that value and can extract it in the future. Yeah, no, I'm super happy to like help you guys out with this. I just think we have to rethink the model. 

32:58
Mike David
Yeah, I think, you know, I think it does make sense to, you know, to have everybody skin in the game on day one. That way everybody is, you're working in the same direction and has skin in the game, frankly, as is incentivized. I, I do think the access to capital is, has to be addressed on day one, off the get go. And how do we do that? That's where I'm not really sure. I know jf you mentioned you might have something, an idea to, to kind of address that or, or expand on the conversations that we've been having. But I, I do think that's probably the day one concern. And I agree with exactly what you're saying, Jared. I, I do think, you know, we need to acknowledge, you know, phase two, three and four. 

34:09
Mike David
But we have to get this thing off the ground and we do need, you know, resources to so. 

34:18
Michelle Bryant
Yeah, and just in terms of like the replacement and the optionality piece, I've been to NATOA for, since 2018 and my first time at AFOA, I have not once yet and met an indigenous. I met actually one indigenous financial advisor who works for Investors Group, which then tells me that I'm. They're not kind of high up there and so there's not people here. So like my vision would be maybe JF and Jarrett if there's like, as we grow what we do at Littletree Capital, maybe there's an internship that we start growing the indigenous people who are wanting to do what you do but don't have access to good people rather than those entry level like Edward Jones or investors group who like they're just kind of pyramids. 

35:21
Jared
Exactly. 

35:22
Jean-Francois Laurin
I mentor someone here, so this is something I currently do. I have no problem doing. I'm sure Jad the same thing for sure. 

35:32
Jared
I would see the role as helping develop that. Right. Like is building the institutional knowledge inside the nation to be able to do that like that. If that's your goal, then, you know, that's my job now is to like, is to help build that out and get that working for you guys. Yeah. 

35:51
Mike David
And for the record, I think we'd like to do that in partnership with you guys. All right. Just makes sense. Like, you know, we don't want it to seem like it's, we want to break off on day two. Just want to reiterate that and make. 

36:03
Jared
That for sure, for sure. And like I said, like if that's where you guys see this going, that's great. This is, this is helpful to sort of articulate this because there's no problem. We can still go from here to there. I just think we just need to rethink what the model looks like. Because if it was an equity model, like the idea would be like the, an equity investment is like an investment of capital that goes in and it's a long term outcome. But if the efforts all up front. When you're starting a business, right, they call these things the J curve, which is like a little J tilted on its edge because it goes down and then it up and go. 

36:37
Jared
So if we're going the down and then the up and the idea is to us to step back as soon as possible when you guys are ready, then it just means we're cutting our up short. So we just have a lot of down and up. But like we just rethink how that model works because if there's some benefit to us when we leave or how we can think about that, then there's no real cost up front. Right. Like if we say, okay, we're all going to go skin in the game, we'll all put in the effort. 

37:01
Jared
But knowing that the goal is for us to leave not next year, not the year after, probably not three or four or five years, but like in five years we should be able to get you guys up to the point where you can start to get going, then the sooner the better with that. As long as there's some pre approved, agreed upon way that we can leave. So we feel like, oh, that's worth it. And we all know we're striving for that, like then that's a better way to think about it here. If that's what you guys want, then let's get you there. Let's do it. And it's not going to be a two week thing. It's going to take a few years. 

37:33
Mike David
I'll speak for myself, I don't want to speak for Michelle, but that model feels right to me. 

37:40
Jean-Francois Laurin
I'll speak for myself, I don't want to speak to Jared. That also feels good to me because if we, me and Jared take somebody and train them just to get the proper licensing to become an investment manager, we're looking and cco, we're looking at three to five years. And I don't mind starting a project today knowing that three to five years I'll be phased out. To me it doesn't change anything. The only thing that changes is that we'll, we need to discuss what will be the breakoff clause. So then this way in five years we leave with a super nice handshake and everybody's super happy because we did that property today. So if everybody knows the terms today then it's fine. I'll know and Jeremy will know exactly what we're stepping into. 

38:27
Jean-Francois Laurin
And I don't mind stepping into something that I'm going to pass over into somebody else in five years. Hopefully I'll be retired in five years. So I'm perfect with that. 

38:36
Michelle Bryant
So sure, yeah, I would say like that sounds like a good model to me too. But and this is where like the longer term, like even if you step out, I still see some sort of like partnership that looks different in terms of the mentorship, the getting indigenous people through to do what you both do and having access to good quality people to teach them like that educational piece, that legacy building piece like I think is way longer term than the five to 10 years, 15 years. So I, I honestly think five years to move you out is way too soon. And in terms of getting people ready to take over. But that's the other aspect. Like there's the wealth and economic sovereignty aspect, but then there's the legacy aspect of getting indigenous people into roles like yours that are trained by good people. 

39:46
Jared
Yeah, a network issue for sure. Like tapping into the, the networks that we have to be able to place them in the areas that are right for them because not everyone's going to fit in, you know, something that vested us. But we're going to need to be able to pull on our like CIBC relationships. The NBA and relationships. 

40:03
Jean-Francois Laurin
Yeah, I'm fine. I've done it all my life. When I was at TD bank, we actually had a formal program that we would have. When you reach a certain level, you have your assigned mentorees and had to meet with them on a regular basis. And I still do it today even though I'm not compensated for it. I just do it because people have done it before. For me, when I was young. I'm still young, by the way. You are. 

40:31
Jared
We are. 

40:32
Jean-Francois Laurin
We are. 

40:36
Mike David
I do want to say, you know, it doesn't, the end game doesn't necessarily. I don't, I don't want to just erase everything I just said either. But like it doesn't have to go to zero your participation. Right. It's. We're talking about a majority owned indigenous. So we can honestly say with integrity. We are indigenous, owned and led. I mean that's really. We want to stay true to that. Right. So doesn't. I don't necessarily see your participation ever going to zero. I mean if I think always you'll. You. I'm confident you'll always have highly valuable contribution to give to us. So I, I do want to add that piece. I don't see nor do I want you guys to go to zero in 10 years. Should it adjust based on our capacity and capacity building? I, I do. 

41:32
Mike David
That's where, that's where I think, you know, we should definitely have some clarity. But I, look, I, you guys helped us get, you know, the conversation would not be happening today if it wasn't for you guys. So I want to acknowledge you for that. Of course. So yeah, it's just how do we do this short term, medium term, long term where everybody wins, everybody's has skin in the game. We're all building towards something, you know, mine and Michelle's goals and you know, and I have to say explicitly, like my goals have changed after I met Michelle. Right. I, I see things much, much bigger. The legacy part really solidified through conversations with Michelle. 

42:20
Michelle Bryant
So I like building legacies and that's important. Like that's my. I honestly believe that's what creator put me on this earth for. You know, I left a legacy at the city of Vancouver. I'm go. I will leave a legacy if for my own children and I want to leave a legacy for indigenous people to have models like Mike and myself to say like I want to be like that and I'm going to strive to be like that as indigenous people. We don't have a lot of. I didn't have a lot of positive role models growing up and it was like fighting against the grain and everything that I do and the work that I do is to ensure that my kids and other kids and other first nations kids don't have to fight and whack the weeds as much as I did. 

43:11
Michelle Bryant
So that's if I make a penny and but created a legacy like that's means more to me than anything. 

43:26
Mike David
Yeah, absolutely. 

43:27
Jean-Francois Laurin
And you will. Okay, so it seems that we need to. So from the first. Thanks a lot for the comments. Everything you guys mentioned reassured me a lot and I appreciate the transparency. So I think doesn't change much in the short term because we're still looking to build anything we need to discuss or think about, not discuss today or think about what would be the exit cost. Like how would that work. So this way when it happens, everybody's happy about it because we discussed that. So maybe you, Michelle, think about it will take a bite as well. And. 

44:10
Michelle Bryant
Is that like. And, and here's where I'm like not attuned to. Is that something like based on this conversation today and what our natural outcomes are? I mean the longer term outcomes are. Is that something that we can give to Norton Rose and say like this is what we want and they can. I won't be able to build that clause. 

44:34
Jared
No, I was just gonna say that they're your lawyers and they're the perfect people to talk about. So there's a standard list, something called a buy sell agreement that most corporations will have a shareholders which is like if something happens or someone leaves or if like someone passes away, you don't want their spouse to become your partner. Like there's a way that you would buy and like force. There's a valuation clause and then there's usually like for those sorts of situations, insurance and stuff to take care of it. But. But the process is very standardized in a partnership like this. And Norton rules are 100 the perfect people to help you guys out with that. They should be providing that advice to you as Little Tree. Anyways, so. 

45:11
Jared
And then we would say we would have to go get our own advice and stuff to like they would present this. We would say oh okay and have our lawyers read it and then have them talk to each other. And that's how that would work. 

45:21
Michelle Bryant
Yeah, because I think the other thing that Mike and I were questioning at the meeting were is it does it make for and really it's about taxation for Mike and myself. Does a corporation make sense or does a limited partnership make sense? What makes better sense for us with the structure of that? And I don't think we have answer for that yet. 

45:49
Jared
I saw Barry sent you guys an email today. I spoke with the insurance broker about getting the insurance for you guys. And her comments to me were what. When these things happen and people write like billion dollar multi hundred million dollar policies, she said what they do is they hire a tax lawyer. They, most of the best ones will hire Barry because he's probably the best tax lawyer in the country. I would maybe strike probably. So like Barry is the right guy to, to answer these questions for you. You have the best for sure in him. So any like any of those kinds of questions, that's the sort of stuff that you can drop on Barry. 

46:33
Jared
Tommy's pretty good but he's more fun stuff when and kind of corporate stuff but buries the tax guy and then he's the best, if not one of the best in the country. 

46:45
Michelle Bryant
Yeah, he did answer. I did see the email and he answered the question on whether or not the bands would be tax exempt and the majority is yes. And he said there are some bands that may not qualify based on their structure. I would, I, I wouldn't know who those were because the majority of the bands that I have worked with are all like under the Indian act bands. Well I guess there's those pretendings or. Yeah. That have formed some kind of society. That wouldn't be. So yeah, I guess that's the decision. Mike and Mike, I think you were going to talk to, You're going to talk to somebody about the limited partnership structure, Tim. 

47:43
Mike David
Yes. So yeah, so he is the I, I, he's been my consultant. He was a lawyer at Denton's for many years and he dealt with one of the biggest tax issues on reserve probably that I'm aware of at least on the East coast. And I believe, yeah, we're supposed to meet with him shortly by next week, I believe. Tiffany, any idea if how we're doing with the meeting with Tim? 

48:21
Tiffanie | Project Manager
No, I'll ask. 

48:23
Mike David
Yeah, so we'll check into that. I, I do. I think it is worth talking about. You know, I think me and Michelle wanted to revisit the initial equity split now that we're talking about a lot more capital being, you know, having access to. I, I think you know we, there's a fair bit of work cut out for us I think for having initial conversations. I'm ready to buy a condo in, in Vancouver and set up it. 

49:07
Jean-Francois Laurin
Might be in James Bay. So in terms of equity, happy to 100% happy to discuss but don't base your discussion on a point in time because right now the MVP is Michelle because you have an amazing opportunity in front of us for us. But maybe next month it will be the cremation that will be JF the mvp and I don't want to be in one month. Well, I want to renegotiate the percentage because I brought an even bigger opportunity or I might not so happy to look at any proposal you can show but just don't base it at that point in time. 

49:52
Mike David
I'm not sure, I'm not sure exactly what that means. A point in time. 

49:55
Jean-Francois Laurin
Well, because right you're asking for, I think I feel like you were going to ask for potentially a bigger percentage of the equity portion based on the relationship that new opportunities that you and Michelle has opened up today. Which is fine. We happy to discuss that but don't base it only on this because in one month if me or Jared bring a bigger opportunity, I, we, I, I don't want to be in the situation where oh okay, well, you guys negotiate a bigger chunk because you got that deal. Well, I want a bigger deal because I got another deal. I, I, I don't want to be in that position. I want happy to discuss if you want a bigger percentage today, but that percentage should be the same forever. 

50:38
Jean-Francois Laurin
Like we, I don't want any one of us in later say oh, I want a bigger percentage or like let's resolve everything from the start so this way there's no more percentage discussion afterwards. 

50:50
Mike David
Okay. I mean, and this is why I think we were, you know, the question of just the partnership agreement. What's, what are the activities being contributed? So it is something that we have to address. Right. Like I do think, and I'll say it plainly if, let's say Michelle and me are doing conferences and getting on stage and getting lead and we have access to 500 million, let's say just, you know, of course nothing's ever guaranteed and you know, want to be realistic about that. I, I do think things would get a little asymmetric, a little out of whack. I think especially if we're factoring the risk like we mentioned and things like that. So I do think it's worth having this conversation sooner than later. What, what are the, you know, the expected activities that we're all expected to bring to the table? 

52:01
Mike David
What is the risk? What is to your point? I, I also don't want to go back and forth and totally on the same page with that set as a proposal. 

52:12
Jean-Francois Laurin
Mike happy and open to discuss. Send me and Jared the proposal and Michelle and because obviously if you're bringing it up, you probably have a number in mind. So after the discussion and send us a proposal and we will consider act. I just want to have all this set up from the start so there's no more later. We don't have to be discussed. And I want everybody to be super happy with the agreement that we have today. So if the 2525 doesn't work for you, just tell us what feels good and we'll consider it for sure. 

52:49
Jared
I think we should think about it like a business, like you have so like the sort of business nomenclatures you like finders, minders and grinders, right? The people who go and find the opportunity, the people who actually maintain them, and then the people sort of like, you know, do all the work to make everything sort of work its way out. But if, like, if you think of that as like sales or like business development, like we can sort of attribute some value to these activities and then whatever's left over is what gets split in the equity. So like Happy again, if you guys want to talk about what the equity split, fine. 

53:18
Jared
But like, if bringing in the capital has some value, then maybe we can associate a fee to that and then like that can get taken off the top to whoever brings in the opportunities. If that's a value and so long as we sort of agree what that looks like, then that's another, it doesn't have to be that way, but that's another way of sort of thinking about it. But it's not fair to say that someone who brings in the value like an opportunity is awarded equity and then the people have to maintain that for the next 15 years. Like what's with them. But if you, if you want to think about the value of the activities as having some value and then the equity sort of what's left over, then we can maybe think about splitting out revenue or that way as well. 

53:56
Jared
I'll just leave that with you guys because you guys send us a proposal to what you want, if you want to just Split it up as equity. Fine. If you want to split some equity and then think about some like, well, no, maintaining relationships, like all that sort of stuff is worth X and finding relationships is worth Y. Like I'll let you guys think that through. But that's one way of doing it. 

54:14
Tiffanie | Project Manager
If I can just add. I think there's so much unknown. So I know that JFU took the time to find, fill out the form. And there's still a couple question marks probably for Mike and Michelle. I think it would be very hard for them to make any kind of proposal not knowing what happens after the client comes into the business. They don't know the steps, they don't know what you're doing, what that work looks like, how time consuming that is. So would it be. Should we talk about that in this meeting or would you rather put that in the form? 

54:48
Jared
I'm happy to do both. I will fill out the form tomorrow. But I don't. It's a day off and markets are closed. So I can spend some time and do that. But I can talk about it now too. 

54:59
Tiffanie | Project Manager
Maybe if jf you can share that as well. I think it's just a bit of a question mark for if I can. If I can say that it's very. 

55:08
Jean-Francois Laurin
Hard because on the pinnacle side we live the exact same comp models, structure discussion all the time. And it's super hard to assign a value on the finding the client because like I'm working on a very large deal right now. It's a five year deal in the making. It took me five years to get there. But once I got the deal, my only responsibility to sign a subscription document which takes five minutes so you can view it. Well Jeff, it only took you five minutes. No, it took me five years to build that relationship for them to trust me to get that deal. So Bitcoin was trying to renegotiate a percentage at the end saying well, all you have to do is sign this document. No. So it's hard to. But sometimes you'll meet somebody and you'll get the transaction right away. 

55:59
Jean-Francois Laurin
And also on the maintaining side, Jared has a full team. Portfolio manager, CC compliance, chief compliance officer. Like all that is as factor in Mike, same for you. You're also going to be with me and Michelle. Well, I'm saying Mike because he's closer to me. Michelle, I'm not going to do a lot of business out west. But you guys will live. What I'm living right now is that like you do meetings sometimes there's 18 months in between your first and the last meeting. So what value do you put to that? It's very hard. There's no your sales cycle and investment. It's not like sales cycle when you sell, you buy, you sell a car usually that's usually within two days, two weeks. You know if you're going to sell the car or not. Investment like 5 years the one I'm doing right now. 

56:46
Michelle Bryant
So yeah, and I guess like that's why we want to have this information from you because we don't know that world and we're trying to understand it and to be honest like we don't have a number because we don't know that piece of the puzzle and we want to be fair and we want to be equitable and we don't want to just throw something out there without any like basis behind it either. So now that you know what, what our ultimate outcome is like we'd like to hear from you like what are your suggestions? So we have something to like think about idea. 

57:23
Jean-Francois Laurin
But let me talk to Jared because that idea involves him as well and I'll get back to you guys afterwards. So this I, I think we'll buy make everybody happy with the idea. But I need to run it by Jared first. 

57:40
Mike David
And just you know kind of on that. You guys live in a world where it's like you mentioned JF it's you guys eat what you kill, right. It's, it's all commission based now in a partnership can get a little. We're trying to avoid the situation where there's an asymmetric contribution and equal compensation. Right. So that's what we just want to have full coverage on and really just you know figure this out from day one. Because I agree we want, we all want the same outcome as far as you know building wealth and building legacy. But in a partnership we just have to be you know, very clear on what expectations are. 

58:33
Jean-Francois Laurin
But with Northern Rose when we establish all of that because we're well beat the lp, the GP agreement but there's also going to be a, a jar of well Vesta JF LTC agreement somewhere there's usually clause where if one because like if we do a sell right now and we benefit from it for 20 years like that means we share the profit for 20 years. But if somebody one of us is not going bullets why let's say in two years I don't know. I win the 649, I, I retire and I live in B with you, Mike and I stop working. There's, there has to be a clause where you guys can say, well Jeff, you bring zero value anymore. So you, we vote, you're out. And here's the competition package for you to leave. 

59:24
Jean-Francois Laurin
Here's what we're going to do to buy you out. So this, there has to be that clause just in case something happens and I'm sure nothing Rose will put that clause in because it's usually standard that there's a clause to buy a partner out in case something happened. 

59:43
Tiffanie | Project Manager
It's a great example, Jeff, of something Michelle and Mike didn't know, you know, and that kind of clears up that question. 

59:50
Jean-Francois Laurin
So apologies because I sometimes you take stuff for granted. But yeah, no, that's definitely a clause that could be there. Northern Rose will be the best guide because I think they do this on the daily basis and it's a pretty standard clause. So. 

01:00:10
Jared
The Norton Rose like the team that you guys have their tax and fund formation for sure. But if you guys have other like lawyers at Dentons and stuff like that, like Norton Rose are not the cheapest but they're not like, it's because they're, you know, high value because they're the, like I'd say one of the best. But I mean if it's simple stuff like if you guys can find a simple corporate lawyer, like you can definitely find and if for stuff that's table stakes and you don't need, you know, the Bay street power to get it done, like you guys can definitely find. But feel free to bug them and say like, hey, here's what this other person said, like what do you think? Or like hey, we've got this other advice like what are your thoughts? So you definitely bounce ideas off them. 

01:00:46
Jared
But I just be careful because they're very good but they're very expensive. Usually those two things go together. 

01:00:54
Mike David
Yeah, no, absolutely. And we're fig. 

01:00:56
Jared
We're. We're. 

01:00:58
Mike David
I've always known this but the, the reality or I should say the book versus reality on reserve. It's somewhere in the middle like there. So that's what's kind of complicated about this. 

01:01:12
Jared
So yeah, and you'll learn talking to lawyers. Like they'll be like, well it's this, but it could be this. You're like, okay, well thanks. So like it's, that's especially with tax law and stuff. It's like well, who knows? So unfortunately. 

01:01:27
Mike David
Exactly. Exactly. And then you add the whole, you know, in, on. On a reserve thing and that's, you know, that's of complexity. So no, I, I think, you know, I'm glad we're, we're talking about a lot of these topics. I think it's the right, right time to do it for sure. I also need, I also want to say, you know, we also want direction from you guys. Right. And, and little clauses like that. You know, that's something that weren't really necessarily aware of. That, that is something. So you know, I personally appreciate your patience and you know, your forthcoming with all of this information. It's, it's definitely a learning curve for me. And yeah. 

01:02:21
Mike David
Just want to reiterate that we want to, we want to be in this with the long haul with you guys and we want to you know, build something and have you guys have skin in the game along the way. 

01:02:40
Jean-Francois Laurin
First experience and you start with a 100 million dollar fund. That's, that's pretty nice. 

01:02:45
Tiffanie | Project Manager
Very, it's very Mike for sure, very his style. 

01:02:50
Michelle Bryant
I want to reiterate that like it's very, it's not very often that I'm in a room where I don't know anything about what I'm entering into and it makes me feel really uncomfortable. So I do rely on your expertise as well. And I know you like you live in your world where these are just like off the top of your head things because that's the world you live in. That's not the world I live in. And so I'm going to have probably a lot of questions along the way and I don't want them to come across as like I'm questioning you. I'm questioning them because I need the knowledge. So I just want to state that up front. And yeah, like we are relying on both of you, JF and Jared to help us along in this process. We've never set up a fund. 

01:03:40
Michelle Bryant
We don't know what this looks like, but we just see the opportunity and we see not just for ourselves but the first nations that we're going to work with as well. You know, even the education about how do you draft a good income or investment policy statement where you can make more money than the typical bank GIC and have low risk. And so like both the, the, the 8% fund but also the C. What is S P 500 plus one like those are two valid options that I'd like to be able to present to people that we talk to because it gives them a lot more, you know, in it's. It's own source revenue and typically own source revenue for the nations. That's what drives the income increase services to their people. That's what drives like it's not just about distribution. 

01:04:39
Michelle Bryant
It's about how are, how do they become sovereign themselves and kind of work their way out of Indian act transfer payments into completely funding what they need to govern their nation. For Squamish in particular, I think we're at 65% own source revenue funding. All of our programs. Like our Entire budget is 65% own source revenue, which is amazing. Not many other nations are able to say that. 

01:05:12
Jared
And if you guys are doing that off gics like you can get to 110 pretty quick. 

01:05:20
Michelle Bryant
Yeah. 

01:05:22
Jean-Francois Laurin
Speaking of that, the. What's the latest on the. I think they had wonder tranche of their GIC coming to Michigan like now. No. 

01:05:32
Michelle Bryant
Yeah. So they locked in two of them. So they're. They have just shy of 150 million in GICs. We've got another 60 million coming to us very shortly through an amenity contribution from Sanak. There's another. I forget how many million. 30 Million coming through GIC or not GSC, GST for Sanoc. So there's a lot of money coming in. And the two that are locked in were locked in December of 2025 and the third one was a 30 day. They need 30 days notice to pull it out. So they're all about equal. All about 50,000 or 50 million. 

01:06:23
Mike David
Okay. 

01:06:24
Michelle Bryant
Yeah. 

01:06:26
Jean-Francois Laurin
And I believe they were also in the process of writing their IPS and that's. They need that to make their decision. 

01:06:34
Michelle Bryant
Yeah, yeah. So they're probably running along the same timeline as us. Like by the time we're able to offer something, if that's still June, end of June, that's when they're likely to have their. Around the time where they'd have their income policy statement. But for. Right, yeah. That they, that we would need. So I guess for us in order to bring them in, in June, we would need to have, we would need to start moving quickly because they would need to have some information about Little Tree Capital and they need to know the information about the specific funds that they can go into so that they can have a band council like a council resolution to say to authorize the finance team to deal with Littletree Capital as a vendor because of the amount of money that would be flowing for sure. 

01:07:35
Jared
Is the plan still an April 12 launch for little Tree? Like are you guys still working with Norton Rose towards that goal? I mean basically you just have to have a corpse incorporated and you can launch and then like that. That's, that's it, right? Yeah. 

01:07:49
Mike David
I'm not sure if it'll be realistic to actually do the incorporation by then. But yeah, we are definitely. We will be officializing it on April 12th. 

01:08:01
Jared
It's. 

01:08:01
Mike David
Since it's such a significant date for us. 

01:08:06
Jean-Francois Laurin
Okay, can we prepare some kind of announcement like social media and like we can't know. 

01:08:15
Mike David
I. I don't think so. Just because, you know, website and all of the social media are not in place. But yeah, I think with our new AI course those assets will be able to be created much more quickly than previously. 

01:08:36
Tiffanie | Project Manager
I think it'll just be like an LOI signed between the partners, you know, saying we're starting on this date and we're working towards this. So that kind of gets done on April 12 and then whenever Norton Rose is ready with their paperwork, that will follow. 

01:08:54
Michelle Bryant
Okay, so I, I guess the conference. Tiffany, sorry, have we heard anything about the conference in May? 

01:09:01
Tiffanie | Project Manager
Oh, I will follow up with Leia. That's a very good point. No, we haven't yet. 

01:09:12
Mike David
Okay, so jf, it sounds like you had an idea you were going to run by Jared. So maybe let's. 

01:09:21
Jean-Francois Laurin
I'll get back to you. I see you tomorrow. I just need to speak to Jared. 

01:09:26
Jared
I'll. 

01:09:27
Jean-Francois Laurin
I'll run DID back tomorrow on that. So to do is Jeff and Jared come back in a proposal for ownership percentage or which will be tomorrow. Mike and Michelle continue your incorporation. And so. And oh yeah, we. So I have this opportunity with the crenation but we may have to pay a referral fee to the person who's going to put us in contact. So I'll see what it looks like. But usually it's a percentage of revenue for the first year. I'll try to get away at 25%. I'll see how much it cost us. But it's a big opportunity because my friend 1 was the branch manager in one of those branch there and just that was Kaganesh community at $70 million. And he tried to get that $70 million. He referred to the investment manager arm of BMO and his VP blocked the transfer. 

01:10:42
Jean-Francois Laurin
He said no, the money has to stay in that local bank because I guess they were making more money and Then he left bmo. He kept in touch with his buddies from the men console and he took them to Wood Gundy. So they probably still Wood Gundy today. But that opportunity is. It could be yours. 

01:11:03
Mike David
Wandi. Sorry. 

01:11:05
Jean-Francois Laurin
They went where only for the west gag. But the, but the way my friend is telling me is that the. All the nations have pooled their money together, created a. An investment fund for all the different Cree nation of Northern Canada in Quebec. And they have over a billion dollars of assets. It says maybe close to 1.5. He's not sure. So I'm trying to get a meeting with the guy that the CFO of that fund. I should get a meeting. So when I do a of lot all we're all going to be present at the meeting. But that could be a really good opportunity. But that person who's helping me getting that meeting will is asking for a referral fee. 

01:11:45
Mike David
So what's a typical standard referral fee? 

01:11:51
Jean-Francois Laurin
Could be anything. So at Pinnacle we're allowed to share up to 50% of our commission. Vesta is saying giving us 70% of their fees, which is. So I'm thinking it should be maximum 25 of revenue for the first year. And I would put a cap at a hundred thousand because if we get 500 million, that number, that ripple number could be very high. But we, if we 0.25 is. Is okay. It's not big. It's okay. And we put a cap. So this way we don't want to do situation where we need to check, write a check for a quarter million. 

01:12:31
Jared
Okay, I'll run it together. I was gonna say I can put together a like a simple toy model in Excel. So you guys can play with the numbers and say like, well, what if we made commission zero or pay his salespeople X and then you know, you put the equity ownership at 25, 25 or whatever you want and then you can just add numbers to it and you can see sort of what happens. Here's what happens if we grow this much. Here's what happens if we could grow that much. Just play with it and see what makes sense. 

01:13:02
Jean-Francois Laurin
Sure, sure. That would help. 

01:13:03
Jared
Yeah, sounds good. 

01:13:06
Mike David
Okay, so you guys have your conversation. I, I think we're going to stay on the call, have our post conversation and we can talk as soon as you want. 

01:13:17
Tiffanie | Project Manager
Do you want to set up a meeting for next week on either Monday, Tuesday, Wednesday? Is there a date that all of you, since I have you all right. In Front of me. We can confirm that. 

01:13:29
Jean-Francois Laurin
Mike, when are you back in Canada? 

01:13:32
Tiffanie | Project Manager
He's not coming back, Jeff. He's staying there. 

01:13:40
Mike David
I think I am slated is when you're flying back? 

01:13:45
Tiffanie | Project Manager
The 13th of April. 

01:13:50
Mike David
Yes. Actually the 11th is when I'm leaving here. The 13th is when I'll be landing back in. In Montreal. Yeah. 

01:13:57
Tiffanie | Project Manager
Because Mike is 12 hours difference. If it's okay with you, this is the perfect time for him. So for JF and I, that's 7:30 at night. For Michelle and Jared that's 4:30pm Would you rather do Monday, Tuesday, Wednesday or later in the week? 

01:14:13
Jean-Francois Laurin
I'm good at having the evening. 

01:14:16
Jared
Monday, Tuesday or Wednesday are the only days that I could do that. 

01:14:19
Tiffanie | Project Manager
Great. 

01:14:20
Michelle Bryant
Okay Michelle, think any of those days. I'm just taking another look. Calendar next week. Yeah, any of those, Any day next week after at the same time as today is fine. 

01:14:37
Tiffanie | Project Manager
Great. 

01:14:42
Jared
Awesome. Nice. 

01:14:46
Jean-Francois Laurin
Cool. 

01:14:48
Mike David
Shall we pick a day now or just have it in the email? 

01:14:52
Jean-Francois Laurin
I'm good in many days. So. 

01:14:56
Mike David
Say Monday. 

01:14:57
Tiffanie | Project Manager
It's up to you, Mike. 

01:14:58
Jean-Francois Laurin
Okay, yeah Mike, you tell us what day. 

01:15:01
Jared
That's it. 

01:15:02
Mike David
I'm also free whenever. But let's do Monday. 

01:15:05
Michelle Bryant
Monday. 

01:15:08
Jared
Oh. 

01:15:10
Jean-Francois Laurin
No, good. Sorry. 

01:15:15
Jared
Awesome. 

01:15:17
Mike David
Okay guys, thanks for tuning in. 

01:15:22
Jared
Same bad time, same bad channel. Next time. See you guys. By. 

01:15:34
Tiffanie | Project Manager
How are you guys feeling? Hello. 

01:15:39
Michelle Bryant
Yeah, I think it went pretty good. Like after they got the sense of what we're talking about in terms of like building that legacy, building that indigenous owned operated piece. Like I do see them staying with us longer term. Especially if we're, you know, we want to grow indigenous people in that industry. They'd be the perfect people to mentor. 

01:16:06
Jared
Yeah. 

01:16:09
Jean-Francois Laurin
Yeah. 

01:16:09
Mike David
I think in some ways it kind of feels like we popped, popped a little pimple. Yeah, we, we expressed everything we needed to do. We'll see what the. I mean we should have an idea on what we want. I don't want to just you know, react to their. 

01:16:25
Michelle Bryant
Yeah,. 

01:16:29
Mike David
Just gonna make a coffee here. 

01:16:30
Tiffanie | Project Manager
What was interesting as a bit of a takeaway was that the referral for bringing in the lead is between 25 to 70% depending on for which company. So that kind of gives you an idea of what that value is in the market with companies like this. So that was interesting. 

01:16:51
Mike David
Now Michelle, if were to have a number in our heads, what would that number be? 

01:16:57
Michelle Bryant
Here, I want you to say it first because I have no clue. I know we're both in agreement that it should not be 2525. 25. Like we agree on that. 

01:17:07
Jared
Yeah. 

01:17:07
Mike David
Yeah. 

01:17:08
Michelle Bryant
I want to know what your thoughts are on it. 

01:17:13
Mike David
70, 30, 80, 20. I'm not sure. 

01:17:19
Tiffanie | Project Manager
Can I ask you a very stupid question? And it's going to be so stupid. You're hiring Vesta. Vesta is getting a percentage of everything that they're doing, plus also a percentage for ownership. What are. What is Vesta doing as an owner that they wouldn't do, that you would be paying them for already through this structure. 

01:17:39
Michelle Bryant
Vesta wouldn't be an owner. That's what. That's what Jarrett clarified. 

01:17:44
Tiffanie | Project Manager
He said an owner and a handshake. He would get that percentage from. From what I understood. Unless. I didn't catch that. 

01:17:54
Mike David
Yeah, no, that. That's a great. That's a great question. What would they be doing if we had access to that capital anyway? That's. That's basically the question. Right? 

01:18:07
Tiffanie | Project Manager
You just be hiring them to do that service anyways, and you'd give that same 30% that they're taking. Right. Unless I'm missing something like that. Jared is going to put on the form, but was there anything he told you that he's doing extra as, like a partner that would be separate than his job at Vesta? 

01:18:32
Mike David
No, I guess not. Yeah. 

01:18:34
Tiffanie | Project Manager
So. So I find it interesting to ask for when it's being paid already, you know, and the last thing that if I can, you know, JF saying that he really doesn't want to be paid based on contribution of capital is a very big red flag for his position within the company. That is his role. Right. So that kind of. Yeah. Made me think a bit. Red flag. 

01:19:01
Mike David
Yeah. 

01:19:06
Tiffanie | Project Manager
He's great. The clause that he suggested, though, if he's a not performing partner. Reason not performing up to a certain level, you know, then it's a. You know, we're. It's just a process, though. Right. That could take a whole year of not performance. And. 

01:19:22
Michelle Bryant
Yeah. And this is like, this is where Mike and I don't know what we don't know in terms of like, how does that industry fully work so that we can have enough information to make a qualified decision and rationalize why we're making that decision. And from. Maybe I misheard, but when I asked Jared, like, what. Like, where is the double dip Art fully avoided. 

01:19:51
Tiffanie | Project Manager
It's so good at that. I love Jared. 

01:19:54
Michelle Bryant
So I'm like, I wasn't. But what I did, like, I'm like, okay, so what I understood is he. There was no double dip because he can't make money outside of Vesting to. But he still wouldn't be. He wouldn't be an owner. So I was still. Yeah. Still a little bit confused there. 

01:20:13
Tiffanie | Project Manager
Yeah. Hopefully when he fills out the form, that's one of the big questions. I want to apologize to both of you. I really didn't think that the form would have that negative of a reaction from Jeff. So that's really. I don't think that'll be mindful. 

01:20:28
Michelle Bryant
Yeah, don't apologize for that because it's really. It's really information clarification that Mike and I would need to make a decision. 

01:20:35
Tiffanie | Project Manager
And I thought so too. 

01:20:37
Michelle Bryant
And I think JF's reaction is. Is telling to us. Yes. Like both to. What you said earlier as well is. And. And sometimes it's fear. Right. Money. Money brings out funny things and people and especially when you're doing it for the money only. And, and like I said, like my. I don't think this is about money for Mike. And I, like, it's important, but it's not the most important. 

01:21:10
Tiffanie | Project Manager
When you said it doesn't matter if I make a penny, but I make a, like, legacy, you know, for generations and generations, that was very beautiful. And I know that Mike is exactly. 

01:21:19
Michelle Bryant
On the same page with you, and that's the truth. Like, if I was. If I needed to donate all of it, I would because it would benefit indigenous people. Like, that's what I'm doing this for. I want the nations to. To benefit from products that they're already buying into, but they're getting basically. And so how can. How can we support each other and building something that they can grow their revenue to support their people? 

01:21:51
Tiffanie | Project Manager
Mike, how did you feel about this meeting and Jared and Jeff's. 

01:21:58
Mike David
Yeah, I think there was some progress in the sense that we, you know, we're. We're shining a light and, you know, thanks. Thanks to you for prepping the form. It may have been a little uncomfortable for. For them, frankly, but I think it's, you know, it's. It brought to light something that needed to. To come to light. So. 

01:22:22
Tiffanie | Project Manager
And you're talking about hundreds and hundreds of millions of dollars. I think it's normal to want to know every single aspect of the business and what everyone's doing to contribute. I think that's very fair. You know,. 

01:22:36
Mike David
I mean, I. To. To start a business. I'm just thinking, you know, in all of the businesses that it started, I mean, if it wasn't clear who was doing what and yeah, it just. We. We don't want to get a couple months A couple weeks, couple years down the road and then just feel like we're, you know, we're the ones doing the everything knocking on the doors, doing the conferences and you know, having the conversations and then,. 

01:23:09
Michelle Bryant
Yeah, it's what JF was saying in terms of it took him 5 years or 18 months, I can't remember what he said to build that, to sign that client. It's not like that for us. In, in first nations world, if you have your core group of people who trust you and they're doing a deal with you, it's like the ripple effect. Oh, Swamish is signed with little tree capital. Musin will say, okay, like obviously it's going to be good, so we're going to look at it too. Slay with is going to look at that too. And when the big three down here in the lower mainland, like they've all signed with little tree capital, it creates that ripple effect and like gixen territory. Oh, like let's look at this too, because this is going to benefit us. 

01:23:57
Michelle Bryant
And so it becomes like, oh, that's Michelle doing that then. Yeah, we trust it. Or that's Mike. That's Mike and Michelle. Like, that's. You start building reputation fast. So it's not going to take a long time to be able to sign someone. And the reality is not everyone's going to want to sign with us because they like the box seat once in a while, but where we have to like get people's mind around like doubling your income. On a GIC versus a gic, you can buy your own box. 

01:24:33
Tiffanie | Project Manager
I think JF exposed his fear. So his fear is he will work really hard, but he won't bring in a client and then he won't get paid. You know. So I think that's what really that he was saying is I could do a lot of work, but without the result, I don't see any income. 

01:24:51
Mike David
So yeah, that's also the nature of his business. Right. 

01:24:57
Tiffanie | Project Manager
And that is his role. Right, like that is his role. Yeah. 

01:25:02
Mike David
And that's why they, that's why Pinnacle sets it up that way. My, my buddy John works for Asante and you know, they, yeah, well, rent will rent you the office. We'll give you the commission on dollars you bring. But you have your own business, you eat what you kill, essentially. So. 

01:25:28
Tiffanie | Project Manager
Sorry, I got, I'll leave you guys so you guys can continue talking if you'd like to. It's 9 o' clock and I have that 7:30 with that AI coach that again, I'm so grateful for. Thank you so much. I hope I sleep, like, at least two hours because I'm so excited. Michelle, it was very nice to see you, as always. You say things that make me feel so good as a human and so happy to be contributing with two of you when you have this beautiful vision of contribution. So, yeah, it's nice to see you. 

01:25:58
Michelle Bryant
It's good to me. Enjoy. 

01:26:00
Tiffanie | Project Manager
Thank you. Mike, I'm gonna make you the host so that you can. So that I could get. 

01:26:05
Jared
So I. I also have. 

01:26:06
Mike David
I have a virtual workout in three minutes, which I. Do you want to jump back on in an hour? Do you want touch base? I know we're touching base tomorrow. Do you want to sleep on it? I. I will do whatever. Yeah, whatever you'd like. 

01:26:24
Michelle Bryant
Yeah, we. I can hop back on in an hour, and we can kind of talk numbers and. And see what we want to, and then we can kind of get that squared away. 

01:26:33
Mike David
And I think. I think the. The qu. Thank you for asking that question, Tiffany. It's such a good clarifying question there. 

01:26:42
Tiffanie | Project Manager
I'm here to make problems for you. You know, that's what I realize I'm doing. Michelle, you'll never see Mike as uncomfortable as you did today. It's so hard for him to change something that he agreed to because he has so much integrity. So that's really coming from, like, his heart. It's the most beautiful thing, but I wish he would fight more for what he, you know, is worth. But that's my. My two cents. 

01:27:08
Michelle Bryant
Yeah, for sure. 

01:27:10
Mike David
It is. It is not. It is not an easy conversation for me to have because, yeah, I do. 

01:27:16
Jean-Francois Laurin
In some ways. 

01:27:17
Mike David
I do feel like I'm changing the original agreement that we had. 

01:27:20
Tiffanie | Project Manager
This guy. That's. 

01:27:22
Michelle Bryant
That's fair. That's fair to feel like that. And I do. I have noticed, like, we're dancing around this issue, and we've been dancing around it for, like, over a month now, so. And so I think we're ready, like, now that we've set the context, like, where we're coming from, it's kind of eased JF's worry a little bit. I don't think Jared is as worried as jf,. 

01:27:43
Jared
But probably rightfully. 

01:27:47
Michelle Bryant
Yeah. 

01:27:47
Jared
If I can. 

01:27:48
Michelle Bryant
Yeah. Yeah. And it's time. It's time to have that conversation, and it's time to, like, set that and then so we can keep moving, because this is what's stalling us. 

01:27:57
Jean-Francois Laurin
Yeah. 

01:27:58
Mike David
Yeah, I agree. 

01:27:59
Michelle Bryant
Yep. 

01:28:00
Tiffanie | Project Manager
I'LL leave you with this note. The sky could fall, and everything bad could happen, and Mike will be the one that will handle all of it with, like, the most confident, calm demeanor. And the one time that someone is going to feel a little bit uncomfortable, he's like, oh, no. 

01:28:14
Michelle Bryant
You know, it's. It's beautiful, honestly. 

01:28:17
Tiffanie | Project Manager
Okay, I'll let you guys go. See you soon. 

01:28:20
Michelle Bryant
All right. See you, Tiffany. It's okay, Mike. 

01:28:27
Mike David
Call me out. 

01:28:32
Michelle Bryant
So, did you want to jump back on in an hour? 

01:28:35
Mike David
Yeah, sure. 

01:28:37
Michelle Bryant
Okay. Why don't you just give me FaceTime when you're done, then? 

01:28:43
Jean-Francois Laurin
Perfect. 

01:28:44
Mike David
Okay. Yeah, cool. Awesome. 

01:28:45
Michelle Bryant
Okay. See you soon. Bye. 
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